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SUMMARY

The Opportunity With TEMCO Specialized General Hospital: A high level report on the
construction project of TEMCO Hospital. Project delivery timelines, TVET skills to be
engaged, contractor & supplier requisites & ESG commitments of construction project

KEY POINTS IN THIS BRIEF

- Projected Construction Phases for TEMCO

- Workforce Composition & Personnel Forecast

- TVET Trades by stage (Labour allocation by construction phase)
- Local Contractor & Supplier In-Country Value Share

- ESG Commitments By Construction Phase

Project Proponent & Legal Entity

Murua Home (Pty) Ltd
CIPA Reg. Number: BW00009159934

General Contact:

info@temcohospital.com

Website
www.temcohospital.com

TAGS: Skills | Inventory | Demand
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Key Detail Overview

A Specialized General Medical Hospital Facility in Botswana offering the following services:

- First robotic surgical platform in Botswana

- Two-linac radiation oncology

- Complex & neuro-oncology neurosurgery

- Complex electrophysiology

- Advanced IVF & embryology
- PET/CT & nuclear medicine
- Structural-heart intervention

- Dialysis at scale

Construction Groundbreaking - December 2026

Contractor Engagement - Q1 2027

Grand Opening for Operations - Q2, 2029

The Project At A Glance

FIGURE

VALUE

Licensed beds

130, of which 24 critical care — about 18%, against a usual
norm near 10%

Floor area

Approximately 18,000 m?

NAtional Priority Class

NDP 12 BETP project with delivery-readiness validation

Site/Location

About 11 hectares, SSKIA Special Economic Zone

Project cost

US$120 million hospital development

SEZ Investor Licence

Granted 5 August 2026, ref. SEZA 1/13/2 VOL | (24), valid
up to 50 years

Pledged investment on the licence

P675 million, about US$51.2 million

Development Schedule

42 months — 12 design, 22 build, 8 commissioning

Beds staffed at opening

About 90 of the 130; the rest follow as demand and
recruitment allow

Unique Identifiers For Project Feasibility

Botswana Investment Credit Rating - Moody’s Baa1 and S&P BBB minus (October, 2025)

Strategic Positioning - Central geographic positioning within SADC region

Political Neutrality - Stable neighbourly relations, no history of coups nor asset expropriation

SEZ Benefit - 5-10% tax rate compared to approximate ~22% standard. Zero customs duty on qualifying imported

medical equipment, free profit repatriation
Foreign Technical Partners

Pansanté Group

Pan-China Construction Group
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Advance Medical Africa

Core Construction Phases/Stages of Project

Overlapping phases with indicative time periods for each phase

STAGE INDICATIVE PERIOD | ACTIVITIES

Site establishment and 2-3 months Site camp, access, bulk earthworks, terracing,

earthworks stormwater, service diversions

Substructure and 3—4 months Piling or raft as designed, ground beams, drainage

foundations below slab, and the radiotherapy bunkers

Superstructure 5-6 months Frame, structural steel, floor slabs, roof, envelope

Services first fix and 5—6 months Mechanical, electrical, medical gas, HVAC, fire,

envelope close windows and cladding

Fit-out, finishes and 6—7 months Partitions, ceilings, floors, clinical fit-out, roads,

external works parking, landscaping

Commissioning 8 months & further Testing, balancing, equipment installation, licensing
and accreditation readiness

Quality Control Compliance

Joint Commission International (JCI) Accreditation In-View- Construction quality outcome will be bound by
high international standards of patient safety, clinical quality, and regulatory compliance.

Uncompromised Gold-Standard Radiation Safety - Specific Structural Engineering Foresight from day one of
construction for 2.4 meter thick radiation shielding. Radiotherapy bunkers are poured early and at full planned
scale to accommodate a 2-linac system where one linear accelerator is installed at opening and the second is
gated on demand. Prioritizing future-proofing, absolute safety, and long-term financial efficiency from day one.

Workforce Composition & Personnel Forecast

A skill composition of the workforce during construction by percentage:

SKILL CATEGORY SHARE AT PEAK
General labour and semi-skilled | 45-50% 215-235
Skilled trades 35-40% 165-190
Professional, supervisory and 12-15% 55-70
management

Projected to create well-over 470 jobs for the entire 22 month construction period as projected below:

build

FIGURE VALUE EXPLICATION

Peak construction employment ~ 445 The busiest single moment on site,
not a total

Positions created across the > 470 Individuals who pass through the

site over the programme

Ramp to peak 20 > 115 - 435

First fortnight, month two, month
five
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Labour Allocation By Construction Phase

Skilled trades required for each phase of construction:

PHASE/STAGE SKILLED TRADE

Earthworks Plant operators, excavator and grader drivers, truck
drivers, surveyors, banksmen, general labour

Substructure Steel fixers, shutterhands and formwork carpenters,
concrete hands, pump operators, drainlayers,
waterproofers

Superstructure Structural steel erectors, welders, riggers, crane

operators, bricklayers, scaffolders, roof sheeters

Services first fix Electricians, plumbers, HVAC and ducting installers,
medical gas pipefitters, fire sprinkler fitters, data and
low-voltage technicians

Fit-out and finishes Drywall partitioners, ceiling fixers, tilers, screeders,
joiners, painters, glaziers, floor layers — welded vinyl
in clinical areas

External works Roadworks crews, kerb layers, paviours, fencers,
landscapers, signage installers

Commissioning Test and balance technicians, controls and building-
management engineers, medical equipment installers,
lift engineers

NB:

Construction staff will NOT work directly for TEMCO during the fixed term of their work on site.

Construction employment is fixed-term and tied to a package rather than permanent.

Employees to be engaged by contractors who will be assigned a package to carry out specific works on site.

Foreign Technical Delivery partners

For skill gaps & highly sensitive construction activities, Murua Homes (PTY) LTD will engage key international
partners to cover the following:

PARTNER ROLE

Pansanté Group Engineering, development and hospital architecture,
working alongside our own team
with TEMCO in the lead

Pan-China Construction Group Construction delivery, jointly controlled by TEMCO
and Pansanté

Advance Medical Africa Clinical operations, protocols, staffing pipelines and
training integration

Local ICT Delivery Partner

Orange Botswana is the preferred connectivity & ICT delivery partner for the digital healthcare ecosystem.
Key Services:

Connectivity & ICT: High-speed network infrastructure to support medical and industrial operations.

Digital Health: Secure data management, electronic health records (EHR), and telemedicine capabilities.

Smart Infrastructure: Digital payment integration and smart facility management.
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Local Contractor & Supplier In-Country Value Share

Localization plans for TEMCO construction project reveal that for the building process, Batswana will be the
maijority participants while sourcing specialist healthcare machinery will be obtained from international

manufacturers.

CATEGORY

EXPECTED LOCAL SHARE

Labour, all categories

The large majority of roles go to Batswana.

Civil and building works

Earthworks, concrete, brickwork, roads and finishes
— the substantial majority expected to be Botswana-
based

equipment

Specialist medical systems and imported

Necessarily low. The accelerators, the catheterisation
laboratory and the imaging are manufactured abroad
by a handful of firms worldwide.

Contractor Package Award Expectation

A preliminary breakdown of how likely local contractors are to get contracts.

PACKAGE

LIKELIHOOD

KEYNOTE

Earthworks and site services

Yes, strongly

Highly competitive local plant and crews.

Civil and structural works Yes Main contract or substantial subpackages

Finishes Yes Large labour content; clinical finishes need certification

Structural steel Partly Fabrication may be imported; erection is local

Mechanical and electrical Partly General work is local; medical gas and theatre HVAC need
specialist certification

Medical equipment supply Unlikely Global vendors. The local opportunity is installation, service

and maintenance

Contractor & Supplier Baseline Eligibility Requirements

REQUIREMENT

DETAIL

PPADB registration

At the appropriate class for the package size

Track record of comparable scale

Projects of similar value and complexity, 3 years min

Health and safety

A documented record and a working system.

Bonding and insurance

Capacity sized to the package

Statutory compliance

Tax clearance and statutory filings in order

Ability to carry payment terms

Vetting: Financial liquidity, Backing & Capacity eval.
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NB:

Local suppliers to receive first priority across any section of construction (cement, aggregate, blocks and bricks,
reinforcement, general steel, timber, and standard electrical and plumbing materials)

Official communication channels for tender packages will be carried through the TEMCO Website, customary
public tender routes and platforms like THE PLUG TVET.

Environmental, Social and Governance (ESG) Commitments

Granular clarity on ESG considerations by construction phase will be largely driven by capital partners. At a
high level, the following metrics will be under close observation:

STAKEHOLDER

METRIC MEASURED AND REPORTED

Workers

Lost-time injury rate, hours worked without incident, toolbox talks held, local
employment by category, apprentices taken on, wages at or above sector norms

Local community

Local procurement value, number of Botswana-based firms contracted, dust, noise
and traffic management on the zone boundary, waste diverted from landfill

Regulators SEZA reporting obligations, environmental authorisation conditions, building control
and health facility standards, radiation safety licensing for the bunkers, and the JCI
accreditation pathway once operating

Investors Programme and budget against plan, and the governance reporting required by

whichever development finance institution ends up in the structure, since those
bodies impose their own environmental and social standards

— End Of Report —
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